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Decision Profile 

Revision of District Superintendent Minor Review Process 

 

Decision Required: 

 

Approval of revisions to the District Superintendent (DS) Minor Review Process. 

 

Why It’s Coming to DEXCOM: 

 

The District Superintendent (DS) Minor Review Process is a DEXCOM document and therefore 

requires DEXCOM approval for any revisions. 

 

Background: 

 

The District Superintendent (DS) Minor Review Process was created in April 2017 to provide the 

DS with a minor review at the halfway mark of a term. It outlines the process that such a 

performance review may take.  

 

As DEXCOM has used the document for the DS’ minor review in 2023, greater clarity on the 

process was desired. It was also felt helpful to include timeframes for the work and the addition 

of a report that is sent to the President since the DS is also accountable to the President. The 

changes are intended to provide a clearer process for after the April 2023 DEXCOM meeting. 

 

The draft revision is attached, with text either struck out or marked in red to distinguish the 

changes made. 

 

Recommendation/Motion: 

 

THAT the revisions to the District Superintendent Minor Review Process be approved. 


