DEXCOM Policy Governance Manual

Policy Type: Ends
1. Gilobal Policy

The CPD exists so that Licensed Workers and Boards of Elders in the District
are healthy and effective in their unique and shared identity and mission in
Christ, faithfully investing God’s resources.

1. We will create environmental conditions for the health and effectiveness of
our Licensed Workers and Boards of Elders in the following areas:

a. Culture - Relational and Spiritual Vitality
b. Structure - Organizational Effectiveness
c. Nurture - Leader Development

d. Venture - Mobilization and Multiplication

2. We will encourage local churches to operate in their unique identity &
mission in Christ, reflecting their context, geography, demographics,
spiritual gifts, history, mission, values, vision, etc.

3. We will promote and celebrate our shared identity and mission as a Christ-
Centred, Spirit-Empowered, Mission-Focused movement of churches in the
Christian and Missionary Alliance in Canada by building bridges between
our national family of churches and each local church.

a. Drawing on our shared history
b. Acting as a link & translator of our nationally shared:

i. Ethos
ii. 5S Strategic Plan
iii. Values, Vision, and Mission
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